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Health and Safety Policy

Norfolk Archaeological Trust (NAT)

1. Statement of Intent

The Norfolk Archaeological Trust (“NAT") is committed to providing, so far as is reasonably
practicable, a safe and healthy environment for employees, volunteers, contractors and members

of the public who visit or use NAT sites.

NAT recognises that it is not possible or desirable to eliminate all risks at rural archaeological and
historic sites that are open to the public. NAT therefore aims to achieve a reasonable and
proportionate balance between safety, conservation and public access, while encouraging visitors

and site users to take personal responsibility for their own safety.

2. Objectives

NAT will:

e comply with the Health and Safety at Work etc. Act 1974 and all relevant secondary
legislation and guidance;

o take all reasonably practicable steps to prevent accidents, injuries and work-related ill
health to employees, volunteers, contractors and visitors;

e consult employees and volunteers on matters affecting their health and safety and
provide clear routes for raising concerns;

e assess risks arising from NAT's activities, sites and events, and implement proportionate
control measures;

e review health and safety arrangements and risk assessments regularly to ensure they
remain effective and appropriate;

e provide employees and volunteers with suitable information, instruction, training and
equipment to enable safe working practices;

e ensure that contractors working on NAT sites operate in a safe manner and do not

expose others to unacceptable risk;
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e record, investigate and learn from accidents, incidents and near misses;
e ensure that adequate resources are available to meet NAT's health and safety

responsibilities.

3. Background

NAT was founded in 1923 and is a registered charity established for the purpose of acquiring and

caring for archaeological sites of significance within Norfolk.
NAT currently manages ten archaeological sites, all of which:

e are open to the public on an unrestricted, year-round basis;

e are rural in character, with some in isolated locations;

e are unstaffed and have no visitor centres;

e may involve volunteer activity such as visitor engagement; and

e are maintained through periodic contractor-led works.

NAT is governed by a voluntary Council. There are currently three part time members of staff who

work from home and across the sites.

4. Responsibilities

4.1 NAT Council

The Council has overall and final responsibility for health and safety within NAT, including

approval and review of this policy.
4.2 Director

Day-to-day responsibility for implementing this policy is delegated to the Director, who will:

e ensure appropriate health and safety management arrangements are in place;
e keep the Council informed of significant health and safety matters;
e ensure risk assessments are carried out, reviewed and acted upon;

e arrange for this policy to be reviewed regularly.

The Norfolk Archaeological NAT is registered as a charity (number 274604) and as a company limited by
guarantee, registered in England (number 191668). Registered office: Castle Chambers, Opie Street,
Norwich, NR1 3DP 2



norfolk archaeological trust

4.3 Employees and Volunteers

Employees and volunteers:

e must take reasonable care for their own safety and the safety of others who may be
affected by their actions or omissions;

e must co-operate with NAT to enable it to meet its legal duties;

e must report hazards, defects, incidents or near misses;

e must stop any activity where there is a serious and immediate risk of injury.

5. Arrangements

5.1 Risk Assessment

Risk assessments are the primary mechanism for identifying and controlling risks arising from

NAT's sites and activities.
Risk assessments are undertaken for:

e each NAT site;
e volunteer roles and activities;

e public events and organised activities;

All assessments are reviewed periodically and following incidents or significant changes.

5.2 Site Inspections

e All sites are inspected at least quarterly by the Director, or more frequently where risk
assessments require.

e Inspections are recorded electronically.

e Volunteer observations may supplement formal inspections.

e Significant hazards are evaluated, recorded and managed through appropriate control
measures.

e Professional tree surveys are commissioned every 18 months, and recommendations

implemented where reasonably practicable.
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5.3 Visitor Safety

NAT's approach to visitor safety reflects the rural and historic character of its sites.
Risk control measures may include:

e removal or modification of hazards where practicable;
e physical safeguards where appropriate and compatible with conservation;
e managed access;

e provision of safety information via signage or interpretation.

Each site has a Visitor Safety Plan, including a site-specific risk assessment and future

management actions.

Separate risk assessments and Event Management Plans are prepared for public events.

5.4 School Visits

Educational establishments are responsible for undertaking their own risk assessments.

NAT will provide reasonable information to support this, including details on access, terrain and

facilities.

5.5 Volunteer Safety

NAT is committed to safeguarding volunteers’ health and wellbeing.

e Risk assessments are undertaken for volunteer activities and sites.
e Volunteers receive appropriate information, training and equipment.

e Volunteers are expected to follow guidance and exercise their duty of care.

Supporting documentation includes the Volunteer Handbook, Lone Working Procedure and

site-specific Emergency Procedures.

6. Working with Contractors
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6.1 Selection

Contractors are selected based on competence, experience and qualifications in accordance with

NAT's Equal Opportunities Policy.
Where appropriate, contractors must provide:

e evidence of relevant qualifications and experience;
e evidence of Public and Employers’ Liability Insurance;
e risk assessments or method statements;

e evidence professional or trade body memberships.

6.2 Managing and Monitoring Contractors

e Contractors must comply with the Construction (Design and Management) Regulations
2015 where applicable.

¢ NAT's Managing Contracts Policy sets out health and safety expectations.

e Site-specific risks are communicated in advance, including reference to the On-Site
Hazards Manual.

e Contractors must agree programmes of work and method statements prior to
commencement.

e Method statements must include arrangements for lone working, accidents and

emergencies.

7. Accidents and Incidents

All accidents, incidents and near misses are taken seriously.
As NAT sites are unstaffed:

e contact details for reporting incidents are provided at site entrances;
o future interpretation includes incident reporting information;

¢ adownloadable Incident Report Form is available via NAT's website.

NAT follows the principles set out in
Managing Visitor Safety in the Countryside: Principles and Practice.

Records are maintained to support learning and risk reduction.
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8. Supplementary Documents

This policy is supported by:

¢ Incident Reporting Policy

e Volunteer Handbook

e Volunteer Lone Working Procedure
e Volunteer Emergency Procedures

¢ Managing Contracts Policy

e Safeguarding Policy

e Equal Opportunities Policy

e Problem-Solving Procedure for Volunteers

All are available at:

www.norfarchtrust.org.uk

9. Review and Approval

This policy will be reviewed every two years, or sooner if required by changes in legislation or
NAT activity.

Version Date Author Summary of Changes

Policy reviewed and updated to improve clarity, structure

and consistency; responsibilities defined more explicitly; and

Aoril Natalie health and safety arrangements for visitor access, volunteers,

pri S o

7 2026 Butler/Owen  contractors and incident management strengthened in line
Warnock with current best practice for unstaffed rural heritage sites.
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