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Lost Child (and Vulnerable Adult) Policy 

Purpose 

The purpose of this document is to ensure that all participants, staff and volunteers are aware of 

the procedures to follow to ensure that any child or vulnerable adult who becomes lost at an 

event is safely reunited with their parent, guardian or carer.  References below to a child should 

be read as references to a vulnerable adult when appropriate.  

 

Designated Safe Space 

The Lost and Found Children Safe Space will be allocated at each event (a suitable, clearly 

signposted location such as event reception or information point) 

This area must be supervised by staff during the event. 

 

If a Child or Vulnerable Adult Is Found Unaccompanied 

• If on-site staff or volunteers find a child or vulnerable adult who is unaccompanied and 

showing signs of distress:  

o Where possible, involve a second staff member or volunteer. 

o Escort the individual calmly to the designated safe space. 

• Reassure them and avoid asking leading questions. 

 

If a Parent or Carer Reports a Missing Child 

• Any parent or carer reporting a missing child should be escorted immediately to the safe 

space. 

• Reassure them that staff are actively supporting the search. 
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Communication and Searching 

• Staff/volunteers at the safe space should communicate with other on-site staff using 

mobile phones.  

• A description of the missing child or parent/carer should be circulated, including:  

o Approximate age 

o Clothing 

o Any distinguishing features 

• On-site staff/volunteers should check the area in which they are working for anyone who 

appears lost or searching for someone. 

• Available staff and volunteers should report to the safe space where they will be allocated 

a specific area to search. 

 

Escalation to Emergency Services 

• If the lost child is not located within 20 minutes, the lead staff member or volunteer must 

contact the police by dialling 999. 

• If there is an obvious vulnerability, significant concern, or immediate risk, 999 must be 

called immediately, without waiting 20 minutes. 

 

Managing the Safe Space 

• Where possible, staff and volunteers should work in pairs:  

o One person to reassure and support the child or parent/carer. 

o One person to gather information and complete the missing child record form. 

• All NAT staff are DBS checked; however:  

o Staff and volunteers should not place themselves alone in an isolated space with 

a lost child unless unavoidable for safety reasons. 

o Doors should remain open and visibility maintained wherever possible. 

 

Use of Public Address (PA) Systems 

• It is never acceptable to announce details of a lost child over a PA system. 
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• If required, a PA announcement may be made asking a named parent or adult to report 

to reception or the information point. 

• The announcement must not state that the reason relates to a lost child. 

 

Reuniting a Child with a Parent or Carer 

• Parents or carers should be asked to describe the child before reuniting (e.g. clothing, 

middle name, or another appropriate identifying detail). 

• Staff should observe the child to ensure they recognise the adult and appear comfortable 

to go with them. 

• If there is any doubt, staff should delay reunification and await police support. 

 

Closing the Incident 

• Once a child has been located or reunited with their parent or carer:  

o Inform all staff and volunteers immediately so the search can be stood down. 

o Ensure the missing child record form is completed and stored securely. 

o Report any safeguarding concerns in line with the organisation’s safeguarding 

policy. 
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